
Module 5 (Section 3):
Management of Conflict 
in the Context of Higher Education
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A Quote of today….



① Conflicts at HE: 
Searching the cause root 

④Conflict Resolution

③Managing Conflicts

②Conflicts Catagories

Structure of 
Presentation

❖ To introduce the potential of 
conflict in Higher Education

❖ To acquire  the nature of  
conflicts and its resolution

❖ To demonstrate the skills to 
manage conflicts in the context 
of higher education

❖ To prepare the participants to 
be a qualified trainer. 

LEARNING 
OBJECTIVES

How do you perceive 
of your University as 
an Organization..?



①Conflicts at HE: 
Searching the cause root : University as Organization 



Not to acknowledge the 
organizational nature of one’s 
working environment means:

• Being dependent upon the decisions 
of others

• Feeling oneself alienated

• Withholding one’s own resources 
from achieving a common goal

To acknowledge it  means:

• Supporting a common issue and, at 
the same time,

• Getting support for own concern

• Integrating personal needs with 
organizational goals (e.g. curriculum 
development)

• Participating in decisions that affect 
one’s life

UNIVERSITY AS ORGANIZATIONUNIVERSITY AS ORGANIZATION



Is Higher Education a Learning 
Organization..?



WHAT IS LEARNING ?

• The importance of learning was 
first mentioned by the Chinese 
philosopher Confucius (551-
479BC). He believed that everyone 
would and should benefit from 
learning. 

• Learning is changing of behavior 
(Swieringa and Wierdsma, 1992); 
learning cannot be considered to 
have taken place if behavior and 
performance have not changed. 

• The concept of the learning 
organization culture and the 
organizational learning process 
has received increasing concern 
in the field of human resource 
development (HRD)





Source: THE FIFTH DISCIPLINES …PETER SENGE

CHARACTERISTIC OF LEARNING 
ORGANIZATION



1.Create continuous learning opportunities
2. Promote inquiry and dialogue
3. Encourage collaboration and team learning
4. Create systems to capture and share learning
5. Empower people toward a collective vision
6. Connect the organization to its environment
7. Provide strategic leadership for learning

Due to the fact that organization today encountering changes associated 
with economic integration, partnering and globalization The definition of 
Learning Organization has continuously changed since a popular 
definition proposed by Senge (1990) .

A new definition by Marsick and 
Watkins (2003) :

Is your University in line with this definition..??



University- a neurotic type of 

organization



A Soccer Match Without Rules

AND…YES, WAIT FRIENDS…  IT 
LOOKS LIKE THE SENIOR’S TEAM 
….          HAS MOVED THE GOAL 
POST AGAIN

AND…YES, WAIT FRIENDS…  IT 
LOOKS LIKE THE SENIOR’S TEAM 
….          HAS MOVED THE GOAL 
POST AGAIN





List the characteristic deviation in 
your university against the defined 
learning organization…!!!

• Discuss with your own group the likely cause root of such a deviation

• Have you noticed and found a strategic solution for the emergence of conflicts at your 
workplace.?

• How will you address ideas to shape your university convergences to the closest 
characteristics of Learning Organization



MANAGEMENT OF CHANGE

THE PROCESS OF CHANGE & THE EMERGENCE OF 

CONFLICTS

PRESENT

STATE
TRANSITION

STATE DESIRED

STATE

adapted from K. Lewin

•Low stability

•High emotional stress

•High (often undirected) 

energy

•Control becomes major issue

•Past patterns of behavior  

become highly valued

•Conflict increases
Michael Fremerey

❑ Established equilibrium 

that continues indefinitely 

until something disrupts It

❑ Stability

❑ Feeling of Security

• New Vision

• “Cloudy”

• Pre-sentiments



Michael Fremerey

THE CHANGE 

FORMULA
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②Conflict 

Categories



•No single workplace in the world 
may offer you a conflict-free zone

•You need to accustom it under  
any circumstance

•Do not escape but seek a 
resolution instead.



CONFLICTING ORGANIZATIONAL 

INTEREST IN UNIVERSITY 

SETTING

TASKS

CAREER
EXTRA 
MURAL

•TEACHING

•SUPERVISING

•ADMINISTRATION

•COMMUNITY 

SERVICES/CONSULTANC

Y(AS A PART OF 

UNIVERSITY TASKS )

•RESEARCH

•PUBLICATION

•LEADERSHIP POSITION

•PERSONAL LIFE

•SIDE JOBS

•COMMUNITY 

SERVICES 

/CONSULTANCY 

(PRIVATE 

CONTRACTS)



Source: Michael Fremerey

WORKING WITH RESISTANCE

POWERFUL

MAN

LOOSER
SUCCESSFUL

RESISTER

VICTIM

I WANT  (+)
I DON‘T WANT (-

)

I GET  

(+)

I DON‘T GET (-) 

Resistance is a self-regulating 

mechanism which 
▪ keeps us from getting hurt
▪ keeps us from doing things not in our best 

interest
▪ keeps us from taking on too much

③MANAGING CONFLICT…1 OF 4
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Michael Fremerey

WORKING WITH 

RESISTANCE

RESISTANCE AS AN ORGANIZATIONAL 

ASSET

Resistance provides new information

Resistance reflects commitment

Resistance produces energy

Resistance makes an organization safe
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Michael Fremerey

WORKING WITH RESISTANCE

RESISTANCE HARDENERS

Breaking down resistance
Ultimatums, appeal to reason, 

appeal to basic values
Avoiding resistance
Deflection, appealing to resisters 

self-interest
Minimizing resistance
Discounting, appealing to 

unanimity
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Michael Fremerey

WORKING WITH RESISTANCE

RESISTANCE RELEASERS

Surface the resistance

Acknowledge the resistance

Explore the reasons for resistance

Explore potential benefits of 

resistance



THE JOHARI 
WINDOW MODEL 
: A feedback model of self-

awareness





④CONFLICT RESOLUTION
• What is conflict resolution..?

• When should you resolve conflict..?

• How should you resolve conflict..?



HOW SHOULD YOU RESOLVE CONFLICT:

7 Step Tips To Successfully Negotiating The resolution of a conflict

1. Understand the conflict

2. Communicate with the opposition

3. Brainstorm possible solution

4. Choose the best solution

5. Use a third party mediator

6. Explore alternatives

7. Cope with stressful situations and pressure tactics





https://docs.google.com/forms/d/e/1FAIpQLSdTEE2L2faVoT1yU6wbBUn1MqJ4t1N-
VYBM1_yeUplgCqXDnA/viewform?usp=pp_url

https://docs.google.com/forms/d/e/1FAIpQLSdTEE2L2faVoT1yU6wbBUn1MqJ4t1N-VYBM1_yeUplgCqXDnA/viewform?usp=pp_url
https://docs.google.com/forms/d/e/1FAIpQLSdTEE2L2faVoT1yU6wbBUn1MqJ4t1N-VYBM1_yeUplgCqXDnA/viewform?usp=pp_url


How can you enhance
Academia’s happiness?

„In a social system which is strongly characterized by individual
freedom, change will happen only when enough members of 

the system can agree on a guiding melody. They start humming
the melody gently. When the melody has become catching or
thrilling, even Professors may start to dance“ Stephan Laske



This Photo by Unknown Author is licensed under CC BY

Thank You

Terima 

Kasih

https://shivamber.com/9-11-terror-killed-my-startup-dream-coronavirus-will-not/
https://creativecommons.org/licenses/by/3.0/
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