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— A Quote of today....

The llliterate of the 21st
century will not be those

WhO cannot read and WITte, g
but those who cannot ) '

learn, unlearn, and relearn.

- Abvin TofYler

American Futurist - Considered expert on Digital Disruption
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** To introduce the potential of
conflict in Higher Education

@Conflict Resolution

+* To acquire the nature of
conflicts and its resolution

** To demonstrate the skills to
manage conflicts in the context
of higher education

*»* To prepare the participants to
be a qualified trainer.
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@ Conflicts at HE: How do you perceive
of your University as

an Organization..?

Searching the cause root



@Ennfli t HE:

Searching ot : University as Organization
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Is Higher Education a Learning
Organization..?



WHAT IS LEARNING ?

 The importance of learning was
TRYGHT STRIPE ] DONY wEAR first mentioned by the Chinese
Y How 10 it WrsrLiie ! philosopher Confucius (551-
WHISTLE. m. 479BC). He believed that everyone
would and should benefit from
learning.

« Learning is changing of behavior
(Swieringa and Wierdsma, 1992);
learning cannot be considered to
have taken place if behavior and
performance have not changed.

 The concept of the learning
organization culture and the
organizational learning process
has received increasing concern

\J “/D 1 7
9 ”?f ferwf 2D
\ 4 ~ ',
N \_._-—/ in the field of human resource
development (HRD)
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Definitions of Organizational Learning X
Scholars have proposed a variety of definitions of organizational learning. Here is a small sample:

“Organizational learning means the process of improving actions through better knowledge and
understanding.” —C. Marlene Fiol and Marjorie A. Lyles, “Organizational Learning,” Academy of
Management Review, October 1985.

“An entity learns if, through its processing of information, the range of its potential behaviors is
changed.” —George P. Huber, “Organizational Learning: The Contributing Processes and the
Literatures,” Organization Science, February 1991,

“Organizations are seen as learning by encoding inferences from history into routines that guide
behavior.” —Barbara Levitt and James G. March, “Organizational Learning,” American Review of
Sociology, Vol. 14, 1988.

“Organizational learning is a process of detecting and correcting error.” —Chris Argyris, “Double
Loop Learning in Organizations,” Harvard Business Review, September-October 1977.

“Organizational learning occurs through shared insights, knowledge, and mental models...[and]
builds on past knowledge and experience—that is, on memory.” —Ray Stata, “Organizational
Learning—The Key to Management Innovation,” Sloan Management Review, Spring 1989.



Team members

1Hi< ° d understand the
'Lea WHAT and WHY of
Co-funded by the the change.
Erasmus+ Programme Shared
of the European Union Vision
The path to new
Experience and understanding allows
prior learning = for and creates space
REALITY for mistakes.
Systems
Mental Think ing - Team
Models ) Learning
How these concepts tie
fogether to drive change!
CHARACTERISTIC OF LEARNING
ORGANIZATION What people
KNOW and
Personal what they

Source: THE FIFTH DISCIPLINES ...PETER SENGE

Mastery NEED to know.



IHI Lead Due to the fact that organization today encountering changes associated
..‘ . « . . . . . e age
with economic integration, partnering and globalization The definition of
Co-funded by the Learning Organization has continuously changed since a popular
crasmuss Programme definition proposed by Senge (1990) .

of the European Union A
To evolve into a Next-generation Learning Organization, we must adopt
and implement 5 pillars of learning

f' - H k 5 Pillars of Learning — Overview
A new de l n It I O n by M a rS I C a nd A majority of the organizations today are able to operate only in steady business settings.

. Transforming these organizations into the Next-Generation Learning Organizations (MLO)—that are able to effectively
Wat kl nS (2003) : traverse the volatile economic environment, competitive landscapes, and unpredictable future—necessitates them to

implement these 5 pillars of learning:
[ ° e, ® ; ik
1.Create continuous learning opportunities e YN
| —

2. Promote inquiry and dialogue
3. Encourage collaboration and team learning
4. Create systems to capture and share learning
5. Empower people toward a collective vision

| eesss—— B e BN ey B i BN —
6- ConnECt the 0rganlzat|0n to Its enVIronment | Organizations aspiring to become the Next-generation Learning Organizations can benefit |

. . - . immensely from incorporating these 5 pillars of learning.

7. Provide strategic leadership for learning

®

Man and
Machine
Relationship

Human
Management

Innovation

Expanded

Cognition Ecosystems

Improvement

”ewpra This document is an exclusive document available to FlevyPro members - hitp-/flevy com/pro

Is your University in line with this definition..??
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A Soccer Match Without Rules
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crlicoud
List the characteristic deviation in
your university against the defined

learning organization...!!!

Discuss with your own group the likely cause root of such a deviation

Have you noticed and found a strategic solution for the emergence of conflicts at your
workplace.?

How will you address ideas to shape your university convergences to the closest
characteristics of Learning Organization
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-------------- MANAGEMENT OF CHANGE

Co- funded by the
e “ THE PROCESS OF CHANGE & THE EMERGENCE OF
CONFLICTS

PRESENT | _ |  TRANSITION

STATE STATE " DESIRED

Low stability

1 Established equilibrium ‘ngh emotional stress
that continues indefinitely Hiah (often undirected . . -
until something disrupts It ene?gy( ) New Vision
2 Stability o e “Cloudy”

«Control becomes major issue
Past patterns of behavior
___-become-highly valued
~ «Conflict increases

O Feeling of Security * Pre-sentiments
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Change -

occurs If

THE CHANGE
FORMULA

Press X Visio X Transitio
ure n

n Plan

Resis

tance

Michael Fremerey



Relationship Conflicts

@ Conflict

Categories
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No single workplace in the world
may offer you a conflict-free zone

You need to accustom it under
any circumstance

Do not escape but seek a
resolution instead.




iHi<*Lead CONFLICTING ORGANIZATIONAL

- INTEREST IN UNIVERSITY
et - SETTING
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*TEACHING
*SUPERVISING
ADMINISTRATION

*COMMUNITY
SERVICES/CONSULTANC
Y(AS A PART OF
UNIVERSITY TASKS)

‘PERSONAL LIFE

*SIDE JOBS

*COMMUNITY

SERVICES ‘RESEARCH
ICONSULTANCY PUBLICATION
(PRIVATE

LEADERSHIP POSITION
CONTRACTS)
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WORKING WITH RESISTANCE

I DON‘T WANT (-

| WANT (+) )
| GET POWERFUL VICTIM
(+) MAN

SUCCESSFUL
[ DONT GET (-) [ERSISEES RESISTER

Resistance Is a self-regulating

mechanism which _
- keeps us from getting hurt

- keeps us from doing things not in our best

Interest
- keeps us from taking on too much

Source: Michael Fremerey
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RESISTANCE

of the European Union

RESISTANCE AS AN ORGANIZATIONAL
ASSET

Resistance reflects commitment
Resistance provides new information
Resistance produces energy

Resistance makes an organization safe

Michael Fremerey
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WORKING WITH RESISTANCE

RESISTANCE HARDENERS

Breaking down resistance

UItimatums, appeal to reason,

peal. 8 basic values
VOI INg resistance

Deflection, appealing to resisters
self-interest _
Minimizing resistance
Discounting, appealing to
unanimity

Michael Fremerey
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WORKING WITH RESISTANCE

RESISTANCE RELEASERS

Surface the resistance

Acknowledge the resistance

Explore the reasons for resistance

Explore potential benefits of
resistance

Michael Fremerey
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THE JOHARI

What others know
about me

WINDOW MODEL

+ A feedback model of self-

awareness

What others don’t
know about me

What | know
about myself

1. OPEN AREA

What a person knows
aboutthemselvesand is
known by others in the
group or team

3. FACADE

What a person knows
aboutthemselves but

others do not know

What | don’t know
about myself

2. BLIND SPOT

What a person does not
know aboutthemselves
but which others know

4. UNKNOWN

What is unknown by the
person aboutthemselves
and is unknown by others




unknown
by self

known
by others

feedback solicitation

tell

X
‘ self-disclosure/exposure

unknown
by others

self-discoverv

| —

Figure 1. The Johari Window model is represented as a common window with four panes.
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(4)CONFLICT RESOLUTION

e What s conflict resolution..?
 When should you resolve conflict..?

e How should you resolve conflict..?
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Co- funded by the HOW SHOULD YOU RESOLVE CONFLICT:
Erasmus: Programme 7 Step Tips To Successfully Negotiating The resolution of a conflict

of the European Union

Understand the conflict
Communicate with the opposition
Brainstorm possible solution
Choose the best solution

Use a third party mediator
Explore alternatives

NoOhkowhE

Cope with stressful situations and pressure tactics



Name the issue/ N

Put it on the table ——
6 h \\ / »,\"\g/

y 4
Reach agreement \\_// Jointly identify

on the solution possible drivers
and how to action of the conflict

T B = Conflict \\‘j
* \\\ Resolution Model ﬁ \

Make sure the

solution addresses Identify common
k each parties’ interests and goals
\ interests /
, TR
—_ 0 A

by O
e /
K Together, brainstorm M

possible solutions

/
N S
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https://docs.google.com/forms/d/e/1FAlpQLSATEE2L2faVoT1lyU6wbBUn1MgJ4t1N-
VYBM1 veUplgCaXDnA/viewform?usp=pp url



https://docs.google.com/forms/d/e/1FAIpQLSdTEE2L2faVoT1yU6wbBUn1MqJ4t1N-VYBM1_yeUplgCqXDnA/viewform?usp=pp_url
https://docs.google.com/forms/d/e/1FAIpQLSdTEE2L2faVoT1yU6wbBUn1MqJ4t1N-VYBM1_yeUplgCqXDnA/viewform?usp=pp_url

. . ® b |
IHI'.,.-- Leaf »In a social system which is strongly characterized by individual
freedom, change will happen only when enough members of

Co-funded by the the system can agree on a guiding melody. They start humming
Erasmus+ Programme .
of the European Union the melody gently. When the melody has become catching or
thrilling, even Professors may start to dance” Stephan Laske
2 o
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https://shivamber.com/9-11-terror-killed-my-startup-dream-coronavirus-will-not/
https://creativecommons.org/licenses/by/3.0/
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